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ANNOUNCEMENTS
1.

Comments from Vice President and Provost Martin.

2.

Correction of Senate Minutes #1532 dated September 23, 1985.

CALENDAR

3.

396

Request from Murray Austin and 120 faculty members to change the
existing drop policy for University classes. Docket 335.

4.

397

Annual report from the Intercollegiate Athletic Advisory Council.
Docket 336.

NEW/OLD BUSINESS

5.

Announcement of the committee member from the College of Natural
Sciences to the University Writing Committee.

6.

Membership on the Committee to Study Summer Session Scheduling.

7.

Membership on the Committee to Study the Proposed Requirements for
Graduation.

8.

Replacement for Marlene Strathe on the ROTC Oversight Committee.

9.

Letter from Darrel Hoff, Chairman, ROTC Oversight Committee
(see Appendix A).

10.

Marion Krogmann stated her decision to remain with the General Education
Committee.

DOCKET

11.

334

395

Request from Committee on Curricula to reduce the
number of hours required for graduation with honors from
the present 64 to 60.

12.

335

396

Request from Murray Austin and 120 faculty members to change
the existing drop policy for University classes.

The Senate was called to order at 3:30 p.m. on October 14, 1985, in the Management
Development Center by Chairperson Boots.
Present: Baum, Boots, Chadney, Duea, Elmer, Erickson, Glenn, Goulet, Hallberg,
Intemann, Kelly, Krogmann, McCormick, Peterson, Remington, Richter, Story,
Amend (~ officio).
Alternates:

Kueter for Heller.

Absent:

Scoles.

Members of the press were asked to identify themselves. Valerie Goodwin from
the Northern Iowa and Anne Phillips from the Waterloo Courier were in attendance.
ANNOUNCEMENTS
1.

Vice President Martin made the following announcements:
We are pleased to report substantial progress in the development of
the Honor's Program, especially the provision of additional student
aid for the Presidential Scholars Program. Over 600 brochures concerning the program were mailed last summer to high school seniors
who scored 28 or higher on the ACT and were in the upper 10 percent
of their high school class. We now have some 155 applicants and 30
to 40 will be brought to the campus on November 4 and 5. The Honors
Board will select 15 applicants who will be granted Presidential
Scholarships and another 15 will be offered scholarships at $2000.
All other applicants will receive information about scholarships
and financial aid for which they will qualify. A selection process
will be completed by the end of December, 1985, and the first
Presidential scholars will enroll in the fall of 1986. The first
Presidential Scholar Seminar will be offered in the fall of 1986 and
it is expected the number of seminars will increase each year as the
number of students increases. The Honors Board is pleased with the
progress to date and looks forward to full operation of the Presidential Scholars Program.
As you probably know by now the Governor has announced a new step in
the State's Economic Development plan. We are pleased that UNI will
play a major partnership role, along with our sister institutions.
The Board of Regents will be acting this week on several proposals
which we are submitting for funding from lottery proceeds. Although
we expect that UNI's participation may not be of the same scope and
magnitude of the other two universities, we are eager to do everything
we can to abet the economic development of the state because of the
obvious advantages for all of us. We also want to share in the investments which the state and private sources will be making in projects,
activities and ideas coming from our faculty to promote the economic
vitality of Iowa.
A UNI faculty member has received a grant recently which illustrates
splendidly the advantages of external funding. Dr. Virginia Berg, in
the Department of Biology, has received a grant of some $54,000 from
USDA for research on photosynthesis in soybean leaves. This is not
only excellent basic scientific research, it also has applied significance and could contribute to economic development in the state.
Perhaps the most gratifying part of the funding, however, is $5,000
plus, for support for a graduate student, and over $3,000 for the
support of an undergraduate student. These students will be able to
engage in marvelous educational experiences and be compensated for
them. Another dividend from this kind of grant is that the institution
will receive 43 percent overhead and 60 percent of that amount goes
back to the department for its use.
Dr. Martin invited Dean Talbott, Chair of the Honors Program, to speak.
2

Talbott stated that there had been concern about the possibility of lack of
applications for the Honors Program and the quality of the applications.
It is now apparent that there is a good response of applications, all of very
good quality.
Glenn questioned why the criteria of upper 10% of class and an ACT composite
of 28 or better were used instead of a gpa.
Talbott responded that the criteria were basically used for screening and that
there had been applications not meeting the criteria which were still evaluated.
Baum questioned if the criteria were mostly for screening, how were students
made aware of that fact so they could still apply?
Talbott answered that counselors in the schools were advised that if they
felt that the student did qualify but did not meet the criteria, the student
should apply anyhow.
Story commented that her son had not met all the criteria but had been told
he would be considered anyhow. She felt this was a very positive action
(good P.R.) on the committee's part.
2. Correction to Senate Minutes #1532 of September 23, 1985.
is a Professor of Political Science.

William Metcalfe

CALENDAR
3. 396 Request from Murray Austin and 120 faculty members to change the
existing drop policy for University classes. Docket 335.
Remington made a substitute motion which referred the request to the Educational
Policies Commission for consideration. Hallberg seconded.
Goulet stated that the matter should be discussed by the Senate at the present
meeting rather than being referred.
Remington stated that normal procedures would be to calendar today for
discussion at the next meeting.
The Chair indicated that it was on the calendar in the distributed minutes
and that should be sufficient time for preparation of input and discussion.
Goulet suggested a discussion with possible postponement. Substitute motion
called. Chair decreed, move to substitute lost. Motion in favor of docketing
carried.
4.

397

Annual report from the Intercollegiate Athletic Advisory Council.

Remington/Erickson moved to docket in regular order.

Docket 336.

NEW/OLD BUSINESS
5. The Chair announced Verner Jensen as the committee member from the
College of Natural Sciences to the University Writing Committee.
6. Membership on the Committee to Study Summer Session Schedules is
Erwin Richter, Joan Duea and Donna Thompson.
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7. Marvin Heller, Charles Gillette and Myra Boots constitute the committee to
prepare guidelines for the possible move of departments from one college or
school to another.
8. The Chair asked for a vote by ballot on Russell Campbell of Mathematics and
Computer Science and Nick Tieg of Teaching to replace Marlene Strathe on the
ROTC Oversight Committee. Nick Tieg uas appointed.
9. The Chair read a letter from Darrel Hoff, Chair of the ROTC Oversight
Committee. An interim report was included with with the letter and no docketing
was required (see Appendix A).
10. Marion Krogmann stated her decision to remain with the General Education
Committee.
DOCKET
11. 334 395 Request from Committee on Curricula to reduce the number of
hours required for graduation with honors from the present 64 to 60.
Krogmann/Erickson moved to accept the motion.

Motion passed.

12. 335 396 Request from Murray Austin and 120 faculty members to change the
existing drop policy for University classes.
Krogmann/Chadney moved to approve the request.
Austin outlined the rationale for the change:
a)
b)
c)
d)

uniform policy
student commitment
stability in class rolls
improve student-teacher interaction.

The Chair recognized Don Findlay of UNISA who had a student petition against
Austin's proposal. Findlay compared UNI's policy to U of I and ISU policies and
stated that the time amounts in Austin's proposal were not enough for a student
to evaluate a class. Findlay had obtained signatures from approximately 8%
of the student body in comparison to Austin's 25% of the faculty, but he
reminded the Senators of the differences in number of each body.
Krogmann questioned the number of students this would affect and why any student
would want to put in a 1/2 semester on a course and then withdraw.
McCormick added that U of I has 45 days to drop a full-semester course but a
student is limited to approximately seven drops during his entire college
career.
Baum added that her experience shows that most students take drops seriously.
She felt that some students feel confident in a class only to discover from
the first test that they aren't doing well.
Duea asked about the availability of statistics on the withdraw policy. Austin
commented that he had two or three students per 15-18 in a class that withdraw.
She asked for statistics provided by the Registrar.

4

Assistant Vice President Geadelmann stated she had contacted the Registrar at
ISU and U of I regarding drops. ISU allows five withdrawals during a
college career excluding the first semester of enrollment when there can be
any number. Students at the University of Iowa may drop without a W during
the first ten weeks of the semester. Last spring at UN! 534 classes were
dropped during the last week to drop with a W. This is a relatively small
number when one considers the total number of classes offered. She also
remarked about grade inflation due to late drops. She felt there was a
need to be cognizant of the pressure on a student by departments to earn a
particular grade in order to meet acceptable standards; i.e., School of
Business, teaching, etc. Geadelmann also pointed out that students need
to have an expectation for the course presented by the instructor early in
the semester. In her experience, students have not dropped courses casually.
They realize that this can delay progress toward graduation, as well as result
in no refund.
Goulet questioned the need to know a grade by drop time. A student should
decide on the basis course content whether to complete the course or not.
He also stated some students take a course for 1/2 semester, drop it and
take it again the following semester with the advantage of knowing already
what will be expected.
Goulet moved to amend the motion by changing the number of days to withdraw
from a full-semester course without a W from 10 to five and without
an F from 20 to 15; a 1/2 semester course without a W from 5 to 3 and without
an F from 10 to 8. Amendment died for lack of a second.
Peterson questioned the difference between class days and week days.
Austin pointed out that class days exclude holidays of all kinds.
Joe Kline, Senator from UNISA, stated the current system seemed appropriate
except in regard to night classes.
Kelly commented on U of I's use of limited number of drops, student concern
on faculty feedback and student commitment.
Motion was made to refer the request to the Educational Policies Commission
(EPC).
McCormick asked that there be a request for comparison to ISU and U of I.
Austin felt that if the request was referred to the EPC that it would be moved
to the "back burner. ••
The Chair said the committee would respond quickly.
Story asked for information regarding the number of drops.
Chadney requested a review of the possible impact on night school.
Geadelmann suggested that all policies paralleling drops and withdraw policy
be considered, including dates to change to and from audit and to and from
credit and no credit.
Hallberg questioned the appropriate punishment in the form of a permanent mark
on the academic record.
5

Glenn stated there are more problems adding than dropping.
Connie Hessburg, Senator of UNISA, agreed with referral to allow for more
student input.
Goulet called for a vote to send the motion to the Educational Policies
Commission. Motion carried.
The Chair will send the motion to the Educational Policies Commission and
inform them of the Senate's discussion.
Duea requested that a list of Senate committees be made available.
Chair agreed to do so.

The

Story moved, seconded by Peterson, that the Senate consider Docket Item 336,
the report from the Intercollegiate Athletic Advisory Council.
Remington requested that the report not be considered as it was not on the
calendar for this meeting. He also suggested that if it were the only item on
the agenda for the next Senate meeting that the October 28 meeting_ might be
cancelled.
Story/Peterson withdrew the motion.
The Senate adjourned at 4:50.
Respectfully submitted,

Cherie Kingkade,
Secretary~~

These minutes shall stand approved as published unless corrections or protests
are filed with the secretary of the Senate within two weeks of this date,
Tuesday, October 29, 1985.
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APPENDIX A

llll

~

University of Northern Iowa
Department of Military Science

Cedar Falls. Iowa 50614
Telephont! (319) 273-633"

t·1EMORANDUM

U N I V E R S I T Y 0 F N 0 R T H E R N I 0 W A · Cedar Falls, Iowa

5()(• 14

TO:

Dr. Constantine Curris, President, University of Northern
Iowa
Dr. Glenn Hansen, Dean, Continuing Education and Special
Programs
Dr. Darr~Hoff, Chairman, ROTC Oversight Committee

FROM:

Major

MEMORANDUM

~~am,

DATE:

October 10, 1985

SUBJECT:

ROTC Update

TO:

Myra Boots, Chair
Faculty Senate

Date:

Sept~ber

FROM:

Darrel Hoff, Chair
ROTC Oversight Committee

This will consist of a brief cover letter for a longer report provided by
the Military Science Department concerning the current status of ROTC.
The Committee has arranged for faculty assessment visits and will submit a
report after the fall semester to the Office of the Dean of Continuing Education and Special Programs.
Our recent work includes the approval of credentials for the addition of a
fourth staff officer. We are pleased to note that all four hold master's
degrees in keeping with our established policy.
Enrollments and scholarship recipient numbers are very healthy. Our student
performances at summer camp compared to those from the University of Iowa
indicate they are receiving quality training both academically and physically
here at UNI.
I see no need to docket any discussion of this at any Senate meeting, but
would be happy to visit with anyone concerning the current status of ROTC.

DH/df

enclosure

Assistant Professor of Military Science

25, 1985

The purpose of this memorandum is to bring you up to aate on the latest
information regarding our ROTC program.
Enrollment:
Total enrollment in the Hasic Course, which is intended
for noncontracted freshmen and sophomores, is down. The number of potential
"cadets" within these two classes, however, is slightly higher than ever in
the past. This is a good sign as it indicates that we are on our way toward
a 4-year program.
The Advanced Course enrollments are similar to those of last year.
MS
HS
HS
HS

I
II
III

lV

39
17
34
21
111

Commissionees:
Last year we commissioned 21 of the University of Northern
Iowa's cadets. Of those lieutenants, tour are on active duty and 17 are serving
in the reserves. Of the lieutenants serving in the reserves 15 are still
on campus completing their baccalaureates.
This year we anticipate commissioning three cadets in December and 17
cadets in Hay; enclosure 1 is a list of the cadets to be commissioned.
In the past we were forced to commission our cadets after commencement
as we are required to have final grades before commissioning. If the university
goes to a schedule where finals will be completed before commencement, we
would like to look at having our commissioning ceremony in conjunction with
the commencement ceremony.

APPENDIX A (cont.)

Cnrrent.ly t.here arc 12 fully funckc' scholarship students

~ho!ar>:hips:

within our

p1 ·0RI".ll .;;

t!nclosu1·~

2 lists the scholarship <...adP-ts.

It is int.erest.ing to note t.hat two of our

two year

s~lK·l;u-~hip

Curriculum:
During this semester all of the military science instructors
will be updating their instructional material. I foresee some curriculum changes,
the biggest being the deletion of the military sci<!nce taught history course.
We have not deemphasized the importance of "ilitary history, but will instead
use a two-prong approach in teaching this subject.

winners won their

during an <.lpt.ion.'ll OfLcer Basic (;cmp held at Fort Knox,
l'cntu~ky.
Officer Basic Camp scholarships arc aYarclcd to students \."ho demonstrated outstanding leadership traits during camp.
schol<~rships

Unfortunately, there were also three 3-year, and 2-year scholarship winners
who declined their national competitive scholarships, Those scholarship slots
were turned back into our headquarters and awarded to other schools.
The most common reason for turning down a scholarship was negative peer pressure
combined with no positive information from influencers. Both parents and university student advisors need more information on the ROTC program:
specifically
what the benefits·and obligations of the program are. There seems to be a
lot of misconceptions about the obligations that a student occurs when he participates in the ROTC program.
To correct this deficiency I have already started sending a letter to
each faculty member each semester outlining the ROTC program. In the future
J will also be sending an information letter to the parents of incoming freshmen.
If you have any ideas on how to better inform influences about the ROTC
program I would appreciate knowing them.
Host Status:
\ole are moving closer to "stand alone" status.
additional information on "host status" per se.

I have no

Captain Cassi, a third instructor is due to arrive before the end of the
semester. He will take over the freshmen class begining next semester. Staff
Sergeant Ho is expected to arrive in January and he will take over operations
in our supply room.
Our part-time secretary is working out wonderfully and taking on a lot
of the typing and reception duties. This, as intended, is freeing up Sergeant
Kangas and Sergeant Sullivan to work on the other administrative tasks associated
with a growing department. We remain interested in getting a full-time secretary.
Colonel Eugene R. McBride, our new area commander, who succeeded Colonel
Richard D. Benson, will visit between 18-22 November. Host status, personnel
resources and facilities will be discussed during his visit.
Facilities:
We moved into the basement of the Auditorium building on
September 16th and in so doing lost quite a bit of space which we were accustomed
to in Baker Hall. We'll remain elbow to elbow this year and expand across
the hall next summer.

First, every Advanced Course cadet will be required to take a basic
history course through the UNI history department by the end of their MS III
year. Then, as part of their professional development during their MS IV
year, each cadet will be required to prepare a paper and deliver an oral presentation covering a specific historical event that had a significant impact on
the American military establishment.
I am currently developing a 1 hour military science course to replace
the old military science history class, This class is tentatively entitled,
"Military Survival Skills," and will be offered on a test basis in the Spring
'86 semester.
Future Events
Field Training Exercise (FTX):
This weekend the cadet corps will go
on their a~nual fall field training exercise lFTXJ at Camp Dodge. The FTX
will be done in conjunction with University of Iowa cadets.
P.anger Challenge: Our Ranger Challenge Team is already working out
We have opened the team to all UNI students,
two mornings a week in the Dome
but as of yet only ROTC cadets have been willing to take on "The Challenge."
Open House: During Homecoming the department will have an open house,
October 9 and 10. from 9:00 a.m. to 3:00 p.m. each day. We invite all students,
parents, and university personnel to stop by and visit with us.
Dining-In: The Dining-In will be held on November 15th at Porky's Red
Carpet. The guest speaker this year will be Major General R.\.1. "Bill" Coan,
Commander of the 103rd Corps Support Command, US Army Reserve. Invitations
wjll be forthcoming.
The Fall Semester, to date, has been extremely active for the department,
especially in view of the arrival of two new active duty members - Captain
Brown and Sergeant Sullivan - an increasing number of new students enrolling
in our Advanced program, and the physical move of our operations from Baker
Hall to the Auditorium building. Although we were temporarily placed at a
disadvantage in each area, they still reflect positively on the growth of
the program on the UNI campus and we are all encouraged by that fact.
I thank you for your continued support of t.he ROTC program on campus,
and I am encouraged hy the fa,·orable attitude "hich has been reflectea by
the faculty and staff this year.
I trust t!1e infcrmati0n presented herei11
is sufficient, however, I stand available to add .111y other data which vou
may wish to receive about our progr~m.

We are also looking at utilizing another classroom in the Auditorium next
semester so we can have two clas~es running at the same time.
2
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APPENDIX A (cont.)
PROJECTED COMMISSIONS - SCHOOL YEAR JOHS-1986
CURRENT ROTC SCHOLARSHIP STUDENE
DECEMBER 19, 19HS
*Kennetl: J. Leners
William H. O'Conno~
'"-!roy D. Van Hauen

THREE YEAR SCHOLARSHIP RECIPIENTS
SENIORS
Christine A. Kirschbaum

HAY 15, 1986

f<James R. Berridge
Ronald G. Bonnett
Shawn N. Brower
Brian J. Chung
Janiel L. Ducker
*Robert L. Goodman
*Tim C. Harris
Jeffrey S. Hayes
Gregory J. Hutchinson
Charles E. Jenkins
*Christine A. Kirschbaum
Cynthia M. Lang
*Robert C. Mosher
*Michael L. Spear
Patrick W. Williams

JUNIORS
Leslie K. Fletcher
Todd 11. Taylor
SOPHOMORES
Wendy C. Bergantzel
TWO-AND-A-HALF YEAR SCHOLARSHIP RECIPIENT
SENIOR
Eric 0. Goettler
TWO YEAR SCHOLARSHIP RECIPIENTS
SENIORS

SUMMER 1986

Kevin E. Brown
*Eric 0. Goettler

James R. Berridge
Tim C. Harris
Gregory J. Hutchinson
Robert C. Mosher
Patrick W. Williams
JUNIORS

*Indicates Distinguished Military Student
Barry L. Brown
Stuart T. Schultz

Enclosure II

Enclosure I

